Executive's Update
“Business People in the People Business”
Several years ago, a Fortune 500 CEO spoke at a
Human Resources conference on the topic of “HR
Getting a Seat at the Table”. His message was
simple but powerful: “If Human Resource leaders
want to earn a seat at the table, and the respect of
their peers, they must first go out and start fixing
business problems unrelated to HR.” Stated
differently, you can’t lead a business through the
lens of an HR leader. Instead, you must lead the
HR function through the lens of a business leader.
Over the years, we have watched as HR leaders became strategic business partners, and
as CEOs embraced the people of their respective organizations as a key competitive
advantage.
“Business People in the People Business”. This has been and continues to be an underlying
philosophy at Ratliff & Taylor. It drives the way we develop our programs, deliver our services
and meet the needs of our clients. It is the reason we have become trusted advisors to so
many business executives across the region.
Members of the consulting and leadership teams at Ratliff & Taylor have deep business
experience across a variety of industries. Most have held senior leadership roles in areas
such as Finance, Operations, Sales & Marketing, Human Resources and General
Management.
Our team of business professionals can “walk in the shoes” of our clients and candidates
alike. We understand that a company’s investment in its people, just like other forms of
capital, must yield a tangible return. As such, our programs and services are tailored to
ensure there is a meaningful ROI on each of our engagements.
Because of our business experience, the people of Ratliff & Taylor think in terms of process,
structure, efficiency and accountability. We expect it from our vendors and we should offer
no less to our valued clients.
As the largest full-service talent management consultancy in Ohio, we understand the
“people business”. As business people who understand the people business, our belief is
that we offer a strategic competitive advantage to our clients.
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